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Effective project management is essential throughout the
ERTMS project life-cycle to ensure a successful delivery
that meets business objectives, budgets and timescales.

Trial management is a fundamental part of an ERTMS project,
ensuring that functionality is tested, interfaces checked and
results captured and analysed to confirm that performance
against the requirements are validated.

Interfleet employs a range of trial management processes to
ensure success, including:

* Requirements capture — functionality, legal, standards,
contractual, user & stakeholder interface requirements

* Risk identification & management
* Budgeting & cost tracking
* Specification production & consultation

* Trial planning — static commissioning, site acceptance test,
dynamic acceptance test, track access, regulatory approvals

* Safety Quality & Environmental planning
* Test execution & results capture

* Test analysis & reporting

* Compliance evaluation

* Modification & re-test as appropriate

* Lessons learned

Interfleet has a wealth of experience in delivering successful
projects, including ERTMS. We can ensure success of ERTMS trial
projects to deliver business objectives.
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